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It is important to choose a location that will enable a retail store to grow. The choice of the location of a retail shop has a major impact on its public presence, the potential for future income, walk-in traffic, and other elements. Choosing a location which does not account for the factors listed above might limit the retail store’s ability to succeed as well as grow. 
Business description
Amara Company will be a business that will be specializing in fast fashion. The products that it will be dealing with will range from clothing, perfumes, beauty, shoes to accessories. Its headquarters will be located in New York City, but it will be operating in some other few cities such as Boston, California and Washington. Within the different stores, there will be a store manager who will be answerable to the firm’s head office located in New York City. There will be shop attenders who will be ensuring that the customers have experienced an exceptional shopping experience so that they can keep coming back as well as recommending the shop to their friends, family members and colleagues. In addition, there will be standby tailors who will be cutting and shaping the clothes for the customers so that they can meet their preferences. This will ensure that the customers will leave the stores happy and content with the services and products that they will have bought. There will also be designers who will be held responsible for coming up with designs that will meet the customer’s expectations.  Products which will appear to be moving in a certain store, will be taken-off shelves of the other shops and taken in that particular shop where they are in high demand. This will ensure that stock will not last long on the shelves of the stores.   
Site/Location
The stores will be located in shopping malls and will also be hosting an e-commerce platform. The traditional brick and mortar shops are still operating since all customers do not shop online. However, with the increasing technological innovations, firms have resulted to having an e-commerce platform. One of the reason why I have considered setting up the stores in the shopping malls is because they are places that have a lot of people passing by (Linsenman, & Entrepreneur Media, 2015). Therefore, after opening the fast fashion store, it will simply attract many buyers who will be flocking in the shopping malls. Another reason is that shopping malls house a wide variety of products. Customers will calls in the malls looking for a certain product and then they will see the fast fashion shop and will be tempted to shop the products which are offered there. 
The shop will also have an e-commerce platform where products will be listed for sale. An e-commerce platform will enable the business to reach out to a wider base of customers. The e-commerce platform will be hosted by BlueHost which will charge US$2.75 per month. The reasons for pick the BlueHost to provide hosting services is because of unmetered bandwidth, WooCommerce hosting, free domain and 24/7 U.S.-based support.   
Aligning your Position to one Aspect in the book
Locating a business is important as it impacts its growth potential. One of the factor to consider when deciding on a prime location is to analyze the demographics. It is important to establish a business near the targeted customer group (Gitman, McDaniel, Shah, Reece, Koffel, Talsma, & Hyatt, 2018). Once a business has identified its targeted group, it will have an upper hand over the rest of its competitors since it will ensure that it has set up its stores in areas where these group of customers are located. The sell will be higher in the area that is densely populated with the target market. 
















References
Gitman, L. J., McDaniel, C., Shah, A. J., Reece, M., Koffel, L., Talsma, B., Hyatt, J. C., ... OpenStax College,. (2018). Introduction to business.
Linsenman, C., & Entrepreneur Media, Inc. (2015). Start your own retail business and more: Brick-and-mortar stores, online, mail orders, kiosks.
[bookmark: _GoBack]
